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Directorôs Report 
 

Looking back on the last year I realise that it has been a time of great change 
for the Network. Just before last yearôs AGM we welcomed two new staff 
members into post and a new staff team was brought toge ther.   We faced some 

tough challenges not least securing funding for the Network, undertaking a 
rebranding exercise which included designing a new website, reviewing and 

developing new Practice Standards for Mediators in Scotland, launching the 
Scottish M ediation Helpline and working with NHS Scotland to establish a pilot 
project on Mediation in Complaints Handling.  We have a really great staff team 

at SMN and it is only as a result of their hard work and collaboration that we 
have been able to deliver so  much.  We also owe a great debt to our interns who 

worked very hard on their projects ï thanks are due to Helen Turner, Sally 
Tuddenham and Laura Downey. We are also supported by our volunteers 
Kathleen Brolly, Rhona Foy, and Marion Brown. The Board conti nue to support 

our work and have given a lot of time this year to work with us on the many 
changes that have been delivered.  

  
Last, but certainly not least, we need to thank our funders The Scottish 

Government Justice and Health Directorates, The Robertso n Trust, West Lothian 
Council and West Lothian Community Chest.  
 

 
 

Margaret Lynch  
Director  

 

 

 

 

 

  



 

 

Membership  
There were 142 Members of the Network at 31 st  March 2011, with a total of 88 

practitioners and 54 ordinary members. Today, the Network has 299 m embers ï 
this massive growth in membership is partly  as a result of a Partnership 

Agreement being signed with Relationships Scotland which sees all of their 
services joining the Register which now encompasses all the Family Mediators 
regulated by Relations hips Scotland. Further discussions are being had with the 

Scottish Community Mediation Network and CALM. It is hoped that once these 
negotiations have been concluded that the vast majority of practising mediators 

in Scotland will be on the Register either on their own account or via their 
service. SMN has also recruited 148 student members ï many of whom are in 
legal education.  

 

Awareness Raising  
SMN was very lucky to  obtain the services of Helen Turner, a law graduate who 

served an internship at SMN and t hen has remained with us as a volunteer. 
Helen spent her internship working to raise the profile of the Scottish Mediation 
Helpline and Mediation in general with front li ne advice agencies like Citizensô 

Advice Bureau x and Chambers of Commerce. She continu es to be a great 
ambassador for the Network and for Mediation.  

 
SMN members have played a very important role in raising the profile of 
mediation across Scotland by providing information and advice sessions on 

mediation. Any SMN member can download the Med iation Awareness 
Presentations and Evaluation Forms from Dropbox if they are  doing any loca l 

mediation awareness sessions.  
 

New Website  
This time last year we spent much time apologising for the fact that our website 

kept crashing , that  it was difficult to  use and that submitting a registration form 
for the Register could be a lengthy and frustrating experience.  We spent a lot of 
time and money investing in the design and development of a new website and 

Find a Mediator facility. We are aware of areas that  require further development 
and are working on this as an on -going process. The feedback that we have had 

to date  from members about the website has been very positive.  
  



 

 

Scottish Mediation Helpline  
The Scottish Mediation Helpline was launched by the Minister for Community 

Safety, Fergus Ewing in February 2011. A postcard campaign wa s used to 
promote the helpline. This campaign has been well received and was highlighted 

in the Scotsman legal pages.  
 
 

 
 

The Helpline  has acted as a source of informatio n for the public that goes 
beyond referrals for mediation. We also receive calls with requests for 

information, training and varied matters. Below are statistics that we feel may 
be of interest. These statistics do not reveal the nature of the conflict, bu t do 
give an indication of the types of disputes that seek information or referral to a 

mediator. Our protocol stipulates that w here a free or subsidised  mediation 
service is available,  the referral must be made to this service. However, callers 

have the o ption to use an independent mediator if they wish. The following 
statistics do not include calls in relation to the NHS Complaints Handling project.  

 


