
March 2017 
 

Issue No 100 

For people interested in mediation in Scotland 

The Scottish Mediation are funded by the Scottish Government.  
 

Scottish Charity No SC034921, Company No SC258173 
Registered Office: 18 York Place Edinburgh EH1 3EP  www.scottishmediation.org.uk 

collaborate 

In this edition of Collaborate Page 

Our 100th Issue 
Glasgow Community Safety’s work 
on Homelessness is worth a look. 
 
A Collaborative Approach to 
Planning 
Kathryn Hilditch looks at the recent 
conference on what mediation has 
to offer in planning. 
 

1 
 
 
 
 
4 

Mediation in Housing 
Sarah O’Neill examines the use of 
mediation in disputes between 
Homeowners and property fac-
tors .                                  
  

5 

Motivational Interviewing 
Jeremy Scuse explores the use of 
Motivational Interviewing for diffi-
cult conversations centred on be-
haviour. 

7 

Scottish Mediation News 
Mediators from around the world 
will head to the University of 
Strathclyde in April. 

9,10 

Pop Up Mediation 
John Sturrock on a Pop Up Media-
tion being held to explore how me-
diation might on the issues sur-
rounding Brexit. 

12 

Workplace Employment Initia-
tive group 
Details of next meeting. 

13 

  

Adverts from 
University of Strathclyde, Scottish 
Community Mediation Centre, Me-
diation Partnership, Rowan Consul-
tancyCore Solutions and Centre for 
Good Relations. 

 

    

Our 100th Issue 
 
Back in October 2002 Ewan Malcolm, now a 
Patron of Scottish Mediation, authored the first 
ever edition of Collaborate.  

In that issue they celebrated the formation of 
the Scottish Mediation Network and the em-
ployment of Ewan Malcolm and Julia Berry as 
the first members of staff. 

The issue called for mediation to be put in the 
mainstream, to be widely available and clearly 
understood as a first option for resolving dis-
putes of all kinds in Scotland. It also featured 
an advert for a Mediation Coordinator at Edin-
burgh Sheriff Court Advice Centre a position 
that still exists today. It also featured a report 
from a Scottish mediation network meeting 
which talked about using the internet for me-
diation, about an exploration into the use of 
mediation in tenement property issues and of 
the organisation of conferences and seminars 
to promote mediation and mediation skills. 

The membership of the Scottish Mediation 
Network was quoted at 38 which included 17 
organisations and 21 individuals. 

Reflecting on what was said back in 2002 
there has been a lot of progress. Whilst not 
yet firmly established in every sphere media-
tion has certainly become more mainstream 
and has been adopted as a dispute resolution 
technique in many areas. The Scottish Media-
tion Network, now Scottish Mediation has 
grown to have 128 members comprising of 25 
organisations and 103 individuals, including a 
Register of 63 mediators. There is a need for a 
similar step change to that outlined in 2002 for 
mediation to become part of the norm for all 
organisations and that is central to Scottish 
Mediation’s objectives. 

We hope you enjoy our bumper issue. 
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https://www.linkedin.com/uas/login?session_redirect=http%3A%2F%2Fwww%2Elinkedin%2Ecom%2FpostLogin%3Fsession_rikey%3Dow5U8VZQJTYumbF5c_5lqUNITqV9dZKkY9KyrKsgihV8VNx_E0lWJelZwYao4adBEuAnwnHVaogw-WKWDC2kTSYH0rf81d28VDe%26l%3Dhttp%253A%252F%252Fwww%252Elinkedi
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https://twitter.com/#!/ScotMediation
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On the 21st February over 50 people met at a 
conference in Edinburgh to discuss the poten-
tial for a greater role of mediation in the 
planning system in Scotland. This event, de-
livered in partnership with PAS (http://
pas.org.uk/) offered an opportunity for those 
involved to discuss what mediation is, how it 
could potentially be applied to planning and 
also what the benefits (as well as the possi-
ble pitfalls) of its wider use might be.  
Scottish Mediation and PAS were delighted 
with the turn out and the mixed audience, 
which included a number of planners, media-
tors, facilitators, Scottish Government offi-
cials and community group representatives. 
Kept on track by excellent Chair, Sarah Bo-
yack, the discussion remained positive 
throughout the day with a wide range of very 
useful and interesting contributions. It wasn’t 
that everyone always agreed, but the collab-
orative style of the event encouraged every-
one to express their views on the subject, 
and to consider those of others, even if very 
different from their own.  
 
The conference came about as a result of dis-
cussions around the recent independent Plan-
ning Review which highlighted the potential 
value of the wider use of mediation and col-
laboration within the planning system. This 
review has in part led to the Scottish Govern-
ment publishing a consultation paper entitled 
‘Places, People and Planning: A Consultation 
on the Future of the Scottish Planning Sys-
tem’ (http://www.gov.scot/
Resource/0051/00512753.pdf) which also 
makes reference to the possible benefits of 
using mediation within the planning system. 
The Scottish Government is inviting respons-
es to the consultation by 4th April 2017.  
 
I am not going to attempt to cover every-
thing that was discussed at the conference in 
this article. I am, however, going to try to 
mention some of the key points that I felt 
were particularly relevant from a Scottish Me-
diation perspective and to comment upon 
taking things forward in the future.  
One of the really inspiring elements of the 
day for me was the emphasis upon people 
and how they engage with their ‘place’. Of-
ten, when discussing planning, it is easy to 
focus upon the legislation and become 
bogged down in the detail of plans and time-
scales. Whilst these things are clearly of 
great importance, it can mean that the im-

pact on people, those who will experience the 
outcome of any decisions, can be overlooked. 
The conference allowed attendees to consider 
planning from the human perspective and to 
look at ways that more collaboration, espe-
cially in the early stages of plan-making, 
could actually lead to better decisions.  
 
It was acknowledged that of key importance 
is for people to understand that mediation is 
something that could work for them. An in-
creased societal understanding of mediation 
more widely would help with this and this is 
something we are constantly striving towards 
at Scottish Mediation.  It was suggested that 
this understanding must start at a very early 
age, in the classroom, so that people grow up 
acknowledging the need for mediative ap-
proaches to discussion and decision-making 
in all areas of life, including planning. Peer 
mediation training could help with this, how-
ever it is essential that this is spread more 
widely throughout Scotland, to make as big 
an impact as possible.  

While this approach is needed, it is clearly a 
longer term strategy, so a number of sugges-
tions were made as to how to improve things 
now, from our current starting point. We 
need some relevant test cases to show how 
things could work and inspire confidence. 
This needs to be done in a structured manner 
with a defined position for them within the 
planning system. Test cases have been tried 
in the past, but with no defined position, it 
has been hard to highlight the clear benefits 
of this approach.  
 
It was also discussed that different approach-
es to mediation may be needed according to 
the stage in the planning process that a situ-
ation arises. It was highlighted that there are 
different styles of mediation and that differ-
ent styles may be useful in different circum-
stances.   

The question of who should mediate on plan-
ning cases is an interesting one and some-
thing to which there seems to be two schools 
of thought. Some feel that to be a mediator 
in a planning case you would need to have a 
planning background, while others feel that 
the impartiality of the mediator is key and 
that specific knowledge of the subject is not 
necessary (nor really desirable). I am inclined 

A More Collaborative Planning System: What can a 
Mediation Approach Offer?                      Kathryn Hilditch 

http://pas.org.uk/
http://pas.org.uk/
http://www.gov.scot/Resource/0051/00512753.pdf
http://www.gov.scot/Resource/0051/00512753.pdf
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A More Collaborative Planning System: What can a 
Mediation Approach Offer?                      Kathryn Hilditch 

to believe that a basic understanding of plan-
ning may be useful, but that a mediator is 
not required to have detailed knowledge or 
understanding and that this may in fact be a 
hindrance to ensuring an effective mediation 
process is followed. It was pointed out by 
Graham during the conference that recent 
research has shown that there are around 
2000 trained mediators in Scotland. Plus, 
even from Scottish Mediation’s relatively 
small membership, there are mediators ready 
and willing to take on many more cases than 
they are currently doing. It is evident from 
this that there are more mediators out there 
than there are mediations taking place and 
this suggests that if mediation in planning did 
take greater prominence, there would be the 
mediators available to deliver this on the 
ground.   
 
While you may not need to be a planner to 
mediate, it was acknowledged during the 
conference, and is also my opinion, that it 
would be ideal if all planners could be trained 
in mediation skills. The planners’ job is one of 
dealing with a range of people, often with 
very different views and styles of communi-

cation, and if mediation skills could become 
obligatory, this in itself could dramatically im-
prove relations and decision-making with the 
planning system.   

I have tried here to pull together a couple of 
key points from the conference but I see this 
as a starting point for discussion, rather than 
an end in itself. I feel fairly confident in say-
ing that the feeling at the conference, from 
such a mixed audience, was that more medi-
ation is desirable and the key question is how 
this can happen rather than whether it 
should. Scottish Mediation will be working up 
our response to the consultation over the 
coming weeks and we would encourage eve-
ryone who attended, and anyone else with an 
opinion, to also respond to express how you 
feel mediation could be used more effectively 
in Scottish Planning.  
 
Finally, we would like to thank all of the ex-
cellent speakers and contributors who con-
tributed to the success of the day. We would 
also like to especially thank the Scottish Gov-
ernment for sponsoring the event.  
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Mediation in Disputes Between Homeowners and 

Property Factors                                  Sarah O’Neill 

In early 2014, a pilot mediation service was in-
troduced within the Homeowner Housing Panel 
(HOHP), a devolved Scottish tribunal which re-
solved complaints by homeowners that their 
property factor had not complied with the re-
quired minimum standards of practice.  
 
In 2007, its sister tribunal, the Private Rented 
Housing Panel (PRHP), which resolved com-
plaints by private rented sector tenants that 
their home did not meet the statutory repairing 
standard, was the first tribunal to introduce an 
in-house mediation service. PRHP mediation 
take-up was disappointingly low, mainly due to 
the fact that tenancies often come to an end 
during the tribunal process, making mediation 
impossible, as there are no longer two parties 
involved.  
 
When HOHP was established in 2012, it quickly 
became clear to the Panel President that there 
was greater scope for offering mediation in 

property factor disputes. The parties are in a 
continuing relationship which is not easily termi-
nated; homeowners and property factors are in 
an agency relationship; and any settlement 
agreement entered into can be easily monitored 
for compliance. Moreover, many of the applica-
tions received involve communication and con-
sultation issues, suggesting that encouraging 
communication between parties may result in 
resolution of complaints and improved ongoing 
relationships.  
 
The mediation pilot (which was offered free of 
charge) was therefore introduced as part of the 

HOHP dispute resolution process. When a 
homeowner’s application is received, it goes 
through a sifting process to identify whether it is 
a valid application, before being referred to a 
panel committee (now a tribunal) for a formal 
decision. During this process, homeowners are 
encouraged to communicate further with the 
property factor to try to resolve the dispute. The 
offer of mediation was only made after the sift-

ing process was completed, at the point when 
the application was valid and ready for referral 
to a tribunal to be decided.  
 

Where a case was identified as suitable for me-
diation, it was offered first to the homeowner. If 
s/he agreed to mediation, it was then offered to 
the property factor. If the property factor 
agreed, a mediation was arranged. The media-
tors were trained judicial members who deal 
with property factoring cases, and were all ac-
credited mediators. Generally, two mediators 
dealt with each case: they could be lawyers, 
housing members or surveyors.  

If mediation was successful, the parties signed 
up to a settlement agreement which ended the 
tribunal’s involvement in the case, unless either 
party complained that the agreement had been 
breached. If no agreement was reached, or the 
mediation agreement was not adhered to by 
one or both parties, the application was referred 
to a tribunal for decision. The tribunal which dealt 
with the case would not include members who 
acted as mediators in that case. 
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The mediation process has brought the follow-
ing benefits: 
 costs savings - cases where mediation is 

successful, and the mediation agreement 
is complied with, do not proceed through 
the formal tribunal process.  

 
 quicker dispute resolution, where the me-

diation is successful. The turnaround time 
is usually much shorter than that taken for 
the formal tribunal process. However, if 
mediation is unsuccessful, it does add a 
stage to the process, extending the time-
scale for dispute resolution.  

 
 customer satisfaction- while few users re-

turn mediation feedback forms, both prop-
erty factors and homeowners have given 
broadly positive verbal feedback to the 
mediators. 

 
 improvements in the relationship between 

the parties. Even where no agreement is 
reached, mediation helps the parties 
achieve a better understanding of the al-
ternative position, which is helpful at the 
formal hearing stage. 

 
  it has generated wider interest across 

 the Scottish tribunals, showcasing it as a 
 successful experiment in alternative  

 dispute resolution.  

Mediation in Disputes Between Homeowners and 

Property Factors                                  Sarah O’Neill 
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Mediation in Disputes Between Homeowners and 

Property Factors                                  Sarah O’Neill 

While figures are still being gathered for 2016, 
mediation success rates during the first two 
years of operation are encouraging.  In 2014, 
14 mediations took place. In 9 cases, a settle-
ment agreement was reached, 7 of which were 
fully complied with. A partial agreement was 
reached in a further 2 cases.  Building on this 
encouraging start, 32 mediations took place in 
2015. Some of these involved the consideration 
of multiple applications - one mediation involved 
12 applications from separate homeowners in 
one housing estate. A settlement was agreed in 
28 cases, and in 22 of those (including the me-
diation involving 12 applications) the mediation 
agreement was complied with and the case was 
closed.  

Where both parties agreed to mediation in 
2015, a settlement agreement was reached in 
88% of cases. Where the homeowner agreed to 
mediation, the take up by property factors was 
high. Low take up by homeowners was an is-
sue, however. The reasons for this include: re-
luctance to agree to confidentiality; frustration 
with poor or delayed complaint handling by the 
property factor; a feeling that they have already 

tried to resolve the matter for some time without 
success; a wish to go to a public hearing; or a 
(sometimes mistaken) perception that they may 
achieve a higher financial award from a tribunal 
than any amount which may be agreed at medi-
ation.  

On 1 December 2016, both HOHP and PRHP 
became part of the new First-Tier Tribunal for 
Scotland (Housing and Property Chamber).   

Sarah O’Neill (Legal member, First-Tier Tri-
bunal for Scotland (Housing and Property 
Chamber) 

THE MEDIATION PARTNERSHIP     

SMR Accredited Mediator Training  
 

First Course in Scotland to be accredited by the  
Scottish Mediation Register 

First Course in Scotland to be accredited by the Scottish Mediation Register 

Dates: Thurs 25
th

 & Fri 26
th

 May, Weds 7
th

, Thurs 8
th

 & Fri 9th June 2017 

(includes assessment)  

This intensive four day course is suitable for mediators, lawyers, managers, HR personnel and 
anyone with an interest in gaining or enhancing mediation skills. It will provide delegates with a 
clear theoretical and practical training course, in line with the Scottish Mediation Network 
(SMN) Guidance on Mediator Competency.   
“Best training event I have ever been to.  Excellent guidance.  Great fun.” Delegate from 
the University of Aberdeen              
                                                                       
“Previous training felt like learning the highway code and having a 'go' in a simulator, 
whereas with Linda and Aileen it was like getting to drive the car with two very able and 
encouraging instructors on board to make it a safe and enjoyable experience."   Lili 
Hunter, Lili Hunter Consulting Ltd 
 

To book a place, or find out more information, contact Aileen Riddell on 07950 395276 or  
e-mail enquiries@mediationpartnership.co.uk www.mediationpartnership.co.uk 

mailto:enquiries@mediationpartnership.co.uk
http://www.mediationpartnership.co.uk/
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Motivational Interviewing 
 

Jeremy Scuse 

We use MI as a questioning technique when a 
client’s behaviour is part of the problem. We 
have also included it in training courses 
around Difficult Conversations and the feed-
back is very positive. 
 
Mediators Strategy 
In a mediation, we often ask questions less 
to gain information for ourselves, but more to 
help individuals: 
 think through the topic for themselves, 
 analyse what might be in their best in-

terests, 
 think about what the other person might 

need, 
 understand the implications of any pos-

sible actions,  
 weigh up the pros and cons of change 

brought about by that action, 
 and so be comfortable with the decision 

they are about to make. 
 
MI is a style of questioning 
developed by the NHS for ad-
dicts to motivate themselves 
to change.  So it is very simi-
lar to what we do and can be 
a useful tool for mediators. 
MI recognizes that most be-
haviour has some good and 
less good things that main-
tain it and helps the individu-
al decide whether the less 
good outweigh the good – then they know 
why they should change.  
 
Ambivalence 
Ambivalence is working with the heart of the 
problem. It is a psychological conflict about 
choosing between Continue Behaviour vs. 
Changing Behaviour and is difficult to resolve 
as each side has costs & benefits.  MI ex-
plores the emotional attachment to their ex-
isting behaviour — so they look at the good 
things they get from it and then the less 
good things. 
 
Key Techniques  
 Asking permission to discuss the behav-

iour.  
 Reflecting back what Clients say.  
 Normalizing   
 Using Decisional Balancing  

Asking Permission  
“Do you mind if we talk about your (insert 
behaviour)” 
Communicates respect and is more likely to 
get them talking about change. A respectful 
enquiry allows the conversation to happen 
even if the Client is not thinking of changing.  
 
Reflective Listening  
Primary way of responding. After Client 
speaks the Motivator paraphrases the Client’s 
comments  
 “It seems there is a lot of pressure for you 
to change, but you are not sure you can do it 
because you have tried before. What have 
you tried before?” 
Reflections validate a Clients feelings & Re-
flecting back what they say shows you under-
stood what they said. It also allows them to 
“rehear” their arguments and so consider 

afresh whether they make sense. 
 
Normalizing  
Communicates to Clients that diffi-
culty in changing is not uncommon 
— others have had similar experi-
ences  
 “That is not unusual, many people 
report making several attempts.” 
 
Decisional Balancing  
Helps people to consider change by 
allowing them to discuss the prob-

lems with their behaviours without suggest-
ing it is a problem. The Motivator sounds 
credible as they validate a Client’s behaviour 
(good things), while focussing the discussion 
on possible reasons for change (the less good 
things)  
“Tell me some of the good things about 
……………...” 
“Tell me some of the less good or not so 
good things about ……………...” 
Discussing their ambivalence about changing 
helps them to tip the scale in favour of 
changing.  
 
Further Reading 
https://en.wikipedia.org/wiki/
Motivational_interviewing 

www.motivationalinterviewing.org/ 
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Still the only course of its kind in the UK, Strathclyde Law School’s postgraduate programme in Mediation and Conflict Resolution 

provides a thorough, practical and exciting introduction to this developing area.  Distinctive features include: 

A focus on interpersonal mediation skills AND 

A through introduction to the academic dimension of the discipline 

The Mediation Clinic, providing opportunities to work with experienced mediators on real cases  

Accreditation by Scottish Mediation (as fulfilling the training requirement for the Scottish Mediation Register) 

A truly international mix of students, this year including New Zealand, India, Ecuador, Seychelles, Canada, USA, Belgium, 

Ghana, Nigeria and Scotland 

Riorous and multi-disciplinary, taught by UK and international experts  

Suitable for managers, lawyers, mediators, HR, health professionals and anyone working with people   

 

Participants will enhance their confidence in dealing with interpersonal and organisational conflict while developing their commu-

nication and problem-solving skills. As well as core classes on mediation theory and practice, students may choose electives in 

negotiation, employment mediation, mediation law and policy, arbitration as well as classes from Human Rights, Construction 

Law and International Economic Law. Legal training is not a pre-requisite; the MSc/LLM option caters for students from a wide 

range of disciplines. 

 

Start Date:  September each year 

Mode of Study:  Full-Time or Part-Time 

Taught by a combination of evening lectures and intensive weekend sessions to maximise flexibility. 

Application and further information can be obtained from: 

http://www.strath.ac.uk/humanities/courses/law/courses/mediation/ 

Contact:  hass-pgt-enquiries@strath.ac.uk 

Tel:  0141 444 8600 

 

The University of Strathclyde is a charitable body, registered in Scotland, number SC015263 

http://www.strath.ac.uk/humanities/lawschool/mediationclinic/
http://www.strath.ac.uk/humanities/courses/law/courses/mediation/
mailto:hass-pgt-enquiries@strath.ac.uk
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Scottish Mediation News 

Welcome to Scottish 
Mediation 
 
Scottish Mediation are delighted to wel-
come The Centre for Good Relations in 
Kinghorn and Aberdeen Community Medi-
ation (SACRO) as Organisational mem-
bers.  
 
The Centre for Good Relation’s core work 
is 'civic mediation': facilitation and dia-
logue, working through issues of conten-
tion and dispute, and addressing social 
conflicts and tensions. Aberdeen Commu-
nity Mediation (SACRO) provide  services 
across Aberdeen and Aberdeenshire fo-
cussing on disputes between neighbours, 
around children and families and in the 
workplace. 
 
We would also like to welcome Simon 
Horne who joins as a practitioner and An-
gus McPhail, Marc O’Krent, Karin Ovarin, 
Morag Dawson, Clare Lai, Christina Tay 
and Haley Weir who join as individual 
members. 
 

Mediate 2017 
 
Scottish Mediation are delighted to an-
nounce that Mediate 2017 will take place 
on Monday 6th November 2017 at Ren-
field St Stephens, Bath Street, Glasgow. 
 
Detail of the event will be available soon. 
The format of the event will include some 
keynote speakers, workshops and an op-
portunity to meet with people interested 
in mediation in Scotland. 
 

Mediation Post Vacancy 
 
The Scottish Centre for Conflict Resolu-
tion are recruiting for a Mediation and 
Conflict Resolution Adviser. 
 
Further details Are available below. 
 
http://www.goodmoves.org.uk/Search/
Home/Vacancy/30486?
RegionID=4&SortBy=Newest 

Five-Day Mediation Skills Course 
Edinburgh 1, 2, 8, 9, 15 June 2017 
  
 

Designed for people who will be using mediation skills in their work, this course is accredit-
ed by the Scottish Credit and Qualifications Framework together with the Scottish Commu-
nity Mediation Network. The course provides information on key concepts in mediation 
and the opportunity to discuss and practice basic skills in a safe, relaxed atmosphere. It co-
vers the whole mediation process from first contact with the service to closing a case. The 
mediator's role is explained and practised using typical scenarios for first visits to explore 
mediation as an option, preparing clients for joint meetings and handling difficult behav-
iour at a meeting.  The course is assessed based on activities from day three onwards cul-
minating in a full role-play of a mediation meeting on day five. 
  
To book a place or for more information please contact: Robert Lambden at Scottish Com-
munity Mediation Centre: e-mail infoscmc@sacro.org.uk   Course Fee is £600 per partici-
pant   

http://www.goodmoves.org.uk/Search/Home/Vacancy/30486?RegionID=4&SortBy=Newest
http://www.goodmoves.org.uk/Search/Home/Vacancy/30486?RegionID=4&SortBy=Newest
http://www.goodmoves.org.uk/Search/Home/Vacancy/30486?RegionID=4&SortBy=Newest
mailto:infoscmc@sacro.org.uk
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Scottish Mediation News 

CPD and Events 
 

CPD – Reframing in Mediation  
Tue 25th April– Edinburgh, 10.00am – 
1.00pm 
Tue 2nd May – Glasgow, 1.00pm – 4.00pm 
10th May   - Aberdeen, 1.00pm – 4.00pm  
 
This 3 hour CPD session facilitated by Sarah 
Welsh will help participants to understand re-
framing, identify how to reframe, practice re-
framing and reflect on practice. 
 
The session will focus on 
 Introduction to reframing.   
 Why we use it.  
 What are the benefits of reframing?  
 When not to use it.  
 Skills Practice 
 
To book a place and for further details 
 
https://www.eventbrite.co.uk/e/reframing-
tickets-32112439170?aff=es2 
 

Autumn CPD – Dates for Your 
Diary  
 
Tue 3rd October – Edinburgh, 10.00am – 
1.00pm   
Tue 10th October – Glasgow, 1.00pm – 
4.00pm 
Thu 12th October – Aberdeen, 1.00pm – 
4.00pm  
 

Workplace Conversion 
Course 
Monday 11th & Tuesday 12th December – 
Edinburgh, 9.00am – 5.00pm 
 
This practical two day course (13 hours of 
CPD) introduces mediators experienced in 
other fields to the problem of workplace disa-
greement and conflict. Participants will learn 
about the causes of conflicts to watch for, 
how to adapt their mediation styles, the use 
of written communication and other tech-
niques over two enjoyable, interactive days 
with opportunities to practice their newfound 
skills. 

Want to take a business unusual approach to mediation? Join our four-day course on Civic Mediation – 
A Methodology for Conflict Transformation. Theory and Practice. 

 

 

When? Monday 24th April  – Thursday 27th April 2017. 
Where? Kinghorn, Fife, Scotland. 
What is Civic Mediation? Civic mediation uses mediative processes to seek constructive changes to societal challenges. It 
values the role of building relationships within a system to bring about effective change, and works to transform conflict to 
achieve long-term positive outcomes.  
What will the course cover? Personal and group responses to conflict; theories, tools and approaches for analysing multi -
party conflicts; developing strategies to manage and transform complex conflicted situations. It will provide case studies 
where civic mediation has been applied in community resilience and peace-building, effective policy development, and envi-
ronmental conflicts. 
Who should attend? We are inviting participants from across the UK and beyond as part of Centre for Good Relations strat-
egy to develop civic mediation practice. We’d welcome participants who would be interested to explore how we work togeth-
er to deliver our strategy. If you are: 

 Mediators or facilitators who would like to develop your skills to work with complex multi-stakeholder relationships in a 
range of settings. 

 Someone who wishes to build their understanding of how the quality of relationships impact on policy change. 

 Interested in moving away from a traditional mediation toolbox and want to try something new. 
Someone who would like to become part of a network to embed civic mediation as a way of transforming conflict in our socie-
ty. 
Then this course is for you. 
 
Cost: £500 for the full four days including all training materials, 
lunch and refreshments. 
For further information and to register your interest please contact 
Abdul Rahim at Centre for Good Relations by email:  
abdul@centreforgoodrelations.com.  

https://www.eventbrite.co.uk/e/reframing-tickets-32112439170?aff=es2
https://www.eventbrite.co.uk/e/reframing-tickets-32112439170?aff=es2
https://www.eventbrite.co.uk/e/reframing-tickets-32112439170?aff=es2
mailto:abdul@centreforgoodrelations.com
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What is your day job? 
Senior Mediation Practitioner and Director at the Centre for Good Relations, working part 
time with WWF engaging marine stakeholder in marine policy issues. In this role I have pi-
loted civic mediation to build better working relationships with key sector stakeholders in the 
fishing industry. 
 
What motivates you to get up on a Monday morning? 
Mondays are not my favorite day it has to be said! A nice cup of coffee (usually made by my 
husband, who makes a great coffee despite hating the stuff) and the views on the way to 
work always help to get me going.  
 
How long have you been a Trustee, and why did you 
become involved? 
I became a Trustee on the board in September 2016 as I felt 
there was a need for a better understanding of the spectrum 
of applications and styles of mediation in Scotland. I feel that 
civic mediation has the potential to play a key role in engag-
ing people in deliberations about the future challenges that 
lie ahead for Scotland and can support the development of a 
resilient future.  
 
Did you have any prior knowledge of or involvement 
with the Network before? 
Prior to joining the Board I delivered a master class on civic 
mediation for the Network and attended various SMN net-
working meetings. 
 
What have been the highlights of your involvement 
with the Network? 
What strikes me about the Network is the level of engage-
ment of from all the different mediation specialisms. It is an 
ideal forum for us to develop a comprehensive strategy for 
how mediation can support the way we manage and transform conflict in Scotland now and 
in the future. 
 
The recent workshop that was hosted by SMN and PAS – A more collaborative planning sys-
tem – what can a mediation approach offer? was a great example of how the network can 
work in partnership with other organisations to open up think spaces and consider how me-
diation can become more embedded into the fabric of Scotland. 
 
 What do you see as the main issues that Board has to address at present?  
Working with the network members to embed mediation practice at all levels of our society. 
I am keen to see partnerships within the network being strengthened and  members being 
actively involved in developing a shared mission for SMN and the development of mediation. 
  
If you could change only one thing for mediators, what would it be? 
For there to be a wider awareness of the craft of mediation and how it can support our soci-
ety to be more cohesive and resilient.  Recognising that the mediators we have in Scotland 
are a valuable asset to build upon, that they are well resourced to deliver their craft and 
that their skills are used to the best effect. 
 
What keeps you busy outside of work? 
I am a working Mum, with a keen interest in the outdoors and the environment. Recently I 

have spent many hours of my time watching the humpback whale that is visiting the Forth. I 

love travelling with my family and learning about different places and their cultures. 

Board Profile - Sam Tedcastle 
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Brexit: A Constitutional Crisis?  
Tuesday 28 March 2017  
The UK and Scottish Governments – and other devolved administrations – seem to be at loggerheads over 
how to deal with Brexit – how might a mediation approach deal with the problem?  
 
During the Referendum on possible Scottish Independence, Collaborative Scotland and Core Solutions 
hosted a number of events to illustrate how a different approach could be taken to difficult constitutional 
problems. These events were a success in opening up new possibilities, not just in process terms but in 
outcomes.  
 
Joined by the University of Edinburgh, in this event, we will invite participants to play roles for one of 
the many stakeholders: the Scottish Government, the UK Government, the Welsh administration, the 
Northern Ireland government, the Republic of Ireland, the EU, the USA, regions of England, Orkney and 
Shetland, other European nations – and 
perhaps others.  
 
We will ask these questions:  

How can we explore the real interests 
and needs of the various stakeholders?  

What happens when we have appar-
ently opposing views?  

How can we model respectful negotia-
tion even if our objectives are different?  

What other options might there be?  

What are we missing?  

How can a mediator or facilitator help 
with answering these questions?  

What kind of process might work well?  
 
Facilitated by Core mediators, John Sturrock and Charlie Woods, with commentary from Oliver Escobar of 
co-sponsors, the School of Social and Political Science at the University of Edinburgh, we will mix discus-
sion and learning on the process with interactive simulation.  
 

Venue: the excellent Grassmarket Centre, Candlemaker Row, Edinburgh  
 
Refreshments will be provided from 1745.  
 
To Register: Use Eventbrite: https://www.eventbrite.com/e/a-pop-up-mediation-evening
-brexit-a-constitutional-crisis-tickets-32413290023 

A Pop-Up Mediation Evening  
John Sturrock 

https://www.eventbrite.com/e/a-pop-up-mediation-evening-brexit-a-constitutional-crisis-tickets-32413290023
https://www.eventbrite.com/e/a-pop-up-mediation-evening-brexit-a-constitutional-crisis-tickets-32413290023
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March 2017 
 
Dear Scottish Mediation colleague  
 
Our next meeting will be on Thursday 24th March at the SMN office in 
Edinburgh. Our main meeting will start at 2pm with a CPD extra session 
starting at 12.45pm. 
 
Supervision in mediation: options, expectations and standards —
Graham Boyack at 2PM 
Graham will lead a session covering the latest  
developments in supervision, what others do and what the options for 
mediators in Scotland might be. 
 
The optional extra CPD session at 12.45: How  to mediate when 
you don't like one of the parties – sharing session on ideas/ experiences. 
This will be facilitated by Lindsay Burley 
 
All meetings are open to SMN members and provide an opportunity for 
mediators involved and/or interested in workplace mediation to come  
together to network and share experiences.  
 
Please email admin@scottishmediation.org.uk if you are able to attend. 
 
Looking forward to meeting up, 
 
Slainte 
 
Linn 
 
Linn Phipps, Chair, SMN WEIG, 07917 564440 

Workplace Employment Initiative Group 


