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Mediate 2018
Details of the programme and how On Monday 5th November Scottish Mediation
to book for the conference. are hosting Mediate 2018 at the Norton Park

. . Conference Centre in Edinburgh.
Embodied Conflict

%Oh';‘( Sturln:]ock revile\}/gvs TimeiCkif’l. 3,4 | This year’s conference theme is ‘Widening the
03 on the neural basis of conflict Scope’. The conference will look at the current
and communication. scope of mediation. Where is it being used

and how is it making an impact? It will look at
5-8 mediation in action and the different skills be-
ing applied in different circumstances. It will
also look to the future and, using the projects
being discussed as a starting point, ask the
question of how the scope of mediation could

A Workplace Mediation

Rachel Weiss shares a case study of
a recent workplace mediation and
invites us to add our reflections.

be widened.
Strathclyde Housing Mediation 8
Project We have two excellent plenary sessions.
Carolyn Hirst on a new project
using mediation to tackle housing Jo Berry and Patrick McGhee are in conversa-
Disputes. tion about Building Bridges for Peace. Building
Board Profile 11 Bridges for Peace advances conflict transfor-

mation by facilitating those involved in hostili-
ties to break the cycle of violence and revenge
by appreciating the humanity of their oppo-

Linn Phipps gives and insight into
her work for the Board of Scottish

Mediation nents and the power of empathy. Founder Jo
Workplace Employment 12 Berry and Patrick Magee — who was convicted
Initiative group for the Brighton bombing that killed Jo’s father
Details of next meeting. - facilitate workshops around the world which

enable dialogue between opposing groups and
Plus News from Scottish Mediation give talks on conflict resolution and alterna-
and information from recent events tives to violence.

The Midland Traveller Conflict Mediation Initia-
tive (MTCMI)are presenting a session which
will tell us about an exciting and innovative
MTCMI project in Ireland which has trained
Travellers themselves to mediate Traveller
conflicts. They will also tell us about their pilot
peer mediation project which was delivered in
an Irish prison where inmates were predomi-
nantly from a Traveller background. This of-
You fers an interesting new perspective on the use

E of a peer mediation model which has more of-

ten been used in schools.

Adverts from:

University of Strathclyde, Core So-
lutions, Scottish Community Media-
tion Centre, A Place for Hope, Medi-
ation Partnership, and Rowan Con-
sulting.

Scottish Mediation are funded by the Scottish Government.
Scottish Charity No SC034921, Company No SC258173

Registered Office: 18 York Place Edinburgh EH1 3EP www.scottishmediation.org.uk



https://www.linkedin.com/uas/login?session_redirect=http%3A%2F%2Fwww%2Elinkedin%2Ecom%2FpostLogin%3Fsession_rikey%3Dow5U8VZQJTYumbF5c_5lqUNITqV9dZKkY9KyrKsgihV8VNx_E0lWJelZwYao4adBEuAnwnHVaogw-WKWDC2kTSYH0rf81d28VDe%26l%3Dhttp%253A%252F%252Fwww%252Elinkedi
https://www.facebook.com/pages/Scottish-Mediation-Network/244272172315357
https://twitter.com/#!/ScotMediation
http://www.youtube.com/watch?v=vMJWJtTDBQY
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Getting to Yes with Scotland cont’'d

Graham Boyack

Our workshop programme includes; Denise Triessman will deliver a workshop
looking at self-care for mediators. (AM and

Sarah Welsh from Scottish Mediation will dis- PM)

cuss the Young Talk Peer Mediation Project

and consider how things Two further work-

are working and how it shops will be of-

could potentially develop fered with details

in the future. confirmed very
soon.

Alison Ebbitt will discuss

mental health aware- I I lEdlate Early bird tickets

ness and skills for medi- are available now

ation. from only £60-£110
2018 and will be available

Sam Tedcastle will ex- widening the scope until the end of

amine using civic media- September.

tion processes to work

across extreme views. EDINBURGH | 5 NOVEMBER For further details

and to book, please

Carolyn Hirst will deliver click here.

a workshop on housing

mediation based on her work on the Strath-

clyde Housing Mediation Project.

Place for Hope
Training Programmes

Courses in our 2018/19 season include:

03/10/18 The Steeple, Dundee

12/09/18 The Steeple, Dundee 11/10/18 Glasgow, venue tbc
27/09/18 ISC, Glasgow 19/01/19 Augustine United Church,
8/12/18 Edinburgh, venue tbc Edinburgh

27/04/19 Oban, venue tbc 18/05/19 Oban, venue tbc

22/11/18 ISC, Glasgow 2/11/18 The Steeple, Dundee
05/12/18 The Steeple, Dundee 10/11/18 Inverness, venue tbc
21/09/19 Oban, venue tbc 15/06/19 Oban, venue tbc

Cost: £45/£35 concession
Cumbria training dates: please check our website

For more information and bookings

w: www.placeforhope.org.uk NOCE \
e: info@placeforhope.org.uk ‘For' ?
'\}‘\hcpc

t: 07884 580 359 .
D,
Charity No: SC045224 \—/



https://www.eventbrite.co.uk/e/mediate-2018-widening-the-scope-tickets-48238307075
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Embodied Conflict

Summer is a good time to explore new
books. This summer, I have come across a
book which could, for me as a “conflict reso-
lution professional”, be one of the most im-
portant I have read recently. “"Embodied Con-
flict” by Oregon mediator Tim Hicks
(published by Routledge) is, I suspect, a
masterpiece. Sub-titled “The Neural Basis of
Conflict and Communication” the book’s
theme is the growing awareness of how our
brains work, through many disciplines which
include in particular neuro-psychology and
neuro-science, and the fundamental im-
portance, to our collective and individual sur-
vival, of understanding all of this — and of im-
proving our ability to prevent destructive
conflict in all its forms.

Embodied
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Tim Hicks §

He offers a brilliant reframe: “It’s interesting
to think about the violence we see in the
world, whether at the level of interpersonal
relationships, or at the societal and global
levels, as a public health issue.” Could this be
the missing link in our conflict resolution
field? We've often wondered why what seems
obvious to so many of us about how we can

A book review by John Sturrock

better manage and reduce conflict hasn’t had
the kind of impact we feel it should. Argua-
bly, we have mis-defined it, not fully under-
standing the depth and breadth of both the
challenge and what is needed to resolve it.

Some of us have elevated processes like me-
diation to ends in themselves. They are, how-
ever, merely important examples of means to
achieve highly desirable goals. We probably
need a much clearer diagnosis and under-
standing of the underlying conditions, while
offering a wide range of remedial steps.

Hicks’ recognises that “the success of the
conflict resolution field has not only been lim-
ited but has not achieved its full promise.” He
says that “what we call “interest-based nego-
tiations” and “collaborative problem-solving”
or, more simply, mediation, can be perceived
by parties as risky or threatening for a num-
ber of reasons.” His exploration of this is too
comprehensive to do more than offer an in-
adequate summary of the main themes here.
Indeed, his Preface, in and of itself, is one of
the best summaries of the issues I have
come across.

Recognising that perceived self-interest, dif-
ference, group affiliation and poorly managed
conflict is everywhere, the author acknowl-
edges the reality of this and comments that it
is our response to differences that create
waste and harm, with apparent short-term
gains more than offset by longer term and
aggregate loss. We struggle with the balance
between trust and suspicion, cooperation and
competition. Perception, meaning and identi-
ty often lie at the heart of conflict.

Our human biography charts our efforts to
live more harmoniously in the face of our
evolutionary tendency towards fear-based
and dominance-seeking responses. Our
unique capacity for self-reflection comes with
the responsibility to work to change behav-
iours which are inimical to healthy social life,
however we define that. Hicks quotes a phi-
losophy professor: we need to “understand
the deep history and tragic complexity of po-
litical situations”, and with deeper under-
standing of ourselves, and particularly how
and why we behave in response to differ-
ences, we can better prevent or manage in-
evitable conflicts.
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Embodied Conflict

A book review by John Sturrock

This Hicks offers to do by linking “conflict res-
olution theory and practice to the basic phys-
iological function by which perceptual experi-
ence is encoded in neural structures of mean-
ing.” In other words, how the brain works,
combined with the experience of the whole
body, determines how the mind experiences
self and other and how we behave in rela-
tionships — and in conflict. The primary ques-
tion of the book is thus: "How might an un-
derstanding of the neural workings of the
brain help us work more effectively with par-
ties in conflict?”

In case we are concerned that the author is
about to descend into a neuro-psychological
black-hole, he reminds us that: “We are biol-
ogy and chemistry, but we are also our lived
experience. In understanding the neural
roots of cognition and behaviour, we have to
continue to work with people at the level of
their and our lived experience. We have to
maintain a balance between the science and

the humanity of life.”

It seems, humbly, to me that, if we are to
add real value and take the field of conflict
resolution to where it needs to go, deep un-
derstanding of the sort suggested to us by
Hicks is what we need to acquire. Helpfully,
in his Appendix, Hicks digests specific practi-
cal approaches discussed or suggested in the
text. However, the book as a whole is likely
to be essential reading for those who really
want to get under the surface and make a
real difference in how we resolve conflict in
our world.

John Sturrock is Founder and Senior Mediator
at Core Solutions.

Residential Summer School: Using Mediation Skills as a Leader™
2 - 5 September 2018 (CPD: 24hrs +)

Module 2: Building Mediator Competence
4 - 5 October 2018 (CPD: | 6hrs +)

Module 3: Assessment
| - 2 November 2018 (CPD: 20hrs)

*The Residential Summer School is available as a free-standing three-day course.
It is also a prerequisite, as Module |, for attending modules 2 & 3.
For details of Core’s mediation, facilitation and training services, contact Miriam Kennedy at
0131 524 8188 or Miriam.Kennedy@core-solutions.com

www.core-solutions.com/training

Core’s Flagship Mediation Training Course:
Using Mediation Skills as a Leader
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A Workplace Mediation

Rachel Weiss

Background

Alison and Jim were not getting on. They led
a small team in a remote office in the Scot-
tish Highlands, head office was far away in
Aberdeen. When Alison, the team manager,
was seconded to Head Office for a few
months, Jim stepped up to lead the team
while she was away. During Alison’s absence
there were lots of issues with the team and
staff raised complaints about both Alisonand
Jim. An investigation was launched which
concluded that the accusations were un-
founded.

Jim felt unsupported by Alison, he believed
Alison thought he was no good at his job and
was withholding information from him. Other
staff members told Jim that Alison was un-
dermining him, and not treating him with re-
spect behind his back.

Alison found it hard to communicate with Jim.

He kept himself to himself, didn't let her
know when he went offsite, didn’t seem to do
tasks. She was anxious about holding him
accountable for tasks, since she felt he be-
came defensive when challenged. She be-
lieved that Jim had complained to Head Of-
fice about her. She felt betrayed and didn't
trust him.

Alison and Jim were barely speaking to one
another. This affected the functioning of their
office. The Director came to speak with them
both, when Alison returned, to help them re-
build their working relationship. HR listened
to both parties and other staff members, and
put in more active line manager support for
Alison together with new structures and pro-
cedures to aid internal communication eg

task logs and handover notes.

But neither Alison nor Jim felt comfortable at
work and they did not trust each other. There
was no way that they could lead the team
whilst they were both feeling so anxious and
uncomfortable. Both the senior manager and
members of the HR team had been involved
in listening to the staff complaints and in the
investigation, so it was felt that independent
mediation was required. HR could see that
neither individual was to blame and that they
really needed to work together and move on.
HR asked Rowan Consultancy to provide
workplace mediation to improve the working
relationship between Alison and Jim.

The Mediation process

First I met with Alison and Jim individually.
Jim was desperate for a solution, he felt iso-
lated and excluded at work, which was affect-
ing his mental wellbeing. Alison didn’t know
what problem Jim had with her, she thought
she treated him fairly but was annoyed that
Jim didn’t communicate much or respond
well. Both were convinced that the other dis-
liked them, wanted them out of their job, and
was deliberately making life unpleasant for
them at work.

After the initial meetings, I wasn't sure
whether they would both be willing to show
any vulnerability by revealing their true
thoughts and interpretations of each other’s
behaviour and whether they would be willing
to hear the other person’s point of view. After
all, they had been entrenched in their own
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LLN\/N\Sc Medlatlon
and Conflict Resolution

workplace. The UK’s leading postgraduate programme

In Mediation and Confllct Resolution at Strathclyde law
school provides a thorough, practical and exdting Introduction
to this developing area. Our alumni are working as freelance
mediators and In law firms, public sector bodies, NGOs and
mediation organisations.

Distinctive features Include:

B Afocus on Interpersonal mediation skills and a thorough
Introduction to the academic dimenslon of the discipline

®  The Mediation Clinic, providing opportunities towork with
experienced mediators on real cases

— *NEWS* In 2017 the Mediation Clinic trebled the
number of cases mediated, thanks to the new Shertff
Court Simple Procedure. This has created more
opportunities for students to gain experience of real-
world mediation.

B Accreditation by Scottish Mediation (as fulfilling the
training requirement for the Scottish Medlation Register)

®  Rigorous and multl-disciplinary, taught by UK and
International experts

B Atruly international mix. Lastyear’s cohort Included
students from New Zealand, Indla, Ecuador, Seychelles,
(anada, USA, Belglum, Ghana, Nigerla and the UK

®  Sultable for managers, lawyers, mediators, HR, health
professionals and amyone working with people

Participants will enhance their confidence In dealing with
Interpersonal and organisational conflict while developing thelr
communication and problem-solving skills. As well as core
classes on mediation theory and practice, students may choose
electives In negotiation, employment mediation, mediation law
and policy, arbitration as well as classes from Human Rights,
(Construction Law and International Economic Law.

Legal training Is not a pre-requisite; the MSc/LLM option caters
for students from a wide range of disciplines.

T he ability to deal with conflict s 3 key skill In the modemn

Start Date: September each year

Mode of Study: Full-Time or Part-Time taught by a
combination of evening lectures and
intensive weekend sessions to
maximise flexibility.

Application and further information can be
obtained from:
http://www.strath.ac.uk/humanities/ courses/law/
courses/ mediation/

Contact

e: hass-pgt-enguiriesg@strath.ac.uk
t: 0141 444 8600

NEW FOR 2018-19

From September 2018 parts of the course will be delivered online, making participation easier for those not

living orworking in the West of Scotland. Please contact Charlie livine, Course Leader, for more details.

The University of Strathdyde Is a charttable body, registered in Scotland, number SCoig263
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Med iatiOn con't

Rachel Weiss

perception of reality for several months now.
I asked Alison and Jim to each prepare a
statement saying how they saw their working
relationship and how they would like it to be.
I encouraged them to include anything they
appreciated about each other and the impact
this situation was having on them personally.

A week later we met as a three, in a neutral
venue. I outlined the ground rules, and they
each made their opening statements. Then
we teased out the key issues, encouraging
Jim and Alison to state their understanding of
the other person’s viewpoint. I admired that
they were both able to own their own as-
sumptions and imagine themselves in the
other person’s shoes and to admit that per-
haps their own behaviour had some contribu-
tion to the current impasse. This didn't come
easily — a mediation cannot be rushed, since
it takes time to rebuild trust.

Result! Alison and Jim went through each of
the issues that they had identified, and I sup-
ported them to co-create solutions. They
were beginning to talk directly to one another
now, rather than talking via me. They were

also making more eye contact. These were
good signs that rapport and trust were start-
ing to be established. As ever, communica-
tion and trust were the key issues. I was able
to spot some patterns of behaviour during
the mediation, which they demonstrated at
work — so we had live examples to look at
and they could practice changing these be-
haviours during the mediation eg not inter-
rupting, saying when they felt shut down, no-
ticing when they felt attacked and were re-
acting defensively.

At the follow-up meeting 2 months later, I
was delighted to hear from Jim and Alison
that they were now working together, pre-
senting a united front to team members and
communicating with one another. They both
said the mediation meeting had been a turn-
ing point, it was recognising each other’s
good intentions and beginning to rebuild the
trust between them that had helped, as much
as the actual mediation agreement points.

Five-Day Mediation Skills Course

Glasgow, 30, 31 August,
6, 7, 13 September 2018

¢

Designed for people who will be using mediation skills

in their work, this course is accredited by the Scottish Credit and Qualifications Framework
together with the Scottish Community Mediation Network. The course provides infor-
mation on key concepts in mediation and the opportunity to discuss and practice basic
skills in a safe, relaxed atmosphere. It covers the whole mediation process from first con-

tact with the service to closing a case. The mediator's role is explained and practised using
typical scenarios for first visits to explore mediation as an option, preparing clients for joint
meetings and handling difficult behaviour at a meeting. The course is assessed based on
activities from day three onwards culminating in a full role-play of a mediation meeting on
day five.

To book a place or for more information please contact: Robert Lambden at Scottish Com-
munity Mediation Centre: e-mail infoscmc@sacro.org.uk Course Fee is £600 per partici-
pant.
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A Workplace Mediation ..

Rachel Weiss

Key factors for success honestly and constructively to challenge
their assumptions about each other’s’
e  The willingness of both parties to come behaviours and intentions and to co-
to mediation, open to hearing the other create a way forward.

person’s point of view and to honestly

sharing their own. Let us know what you think and we’ll publish

your comments on the website

*  The knowledge that they had to work  ¢5i1" admin@scottishmediation.org.uk

together in future.

° Their shared commitment to making the
branch function well.

. The organisation’s commitment to
supporting the branch by creating
procedures to address some of the
needs revealed by the investigation and
interviews prior to mediation. This left
the way clear for mediation to focus on
improving the working relationship.

° The skills of the mediator in creating
sufficient trust for the 2 parties to speak

Resolve conflicts at an
early stage

Mediation Skills

Perth 24th and 25th September 2018 £470 + VAT

This expenential course 15 endorsed by the Insttute of
Leadership and Management (ILM) and taught by Rachel
Weiss, an experienced workplace mediator on the Scottish
Mediation Register.

"Great mediation skills training. Will take lots away to use within
the workplace. Thanks, Rachel and Rowan Consultancy”
Noele McClelland, Partner, Thorntons LLP

|
www.rowan-consultancy.co.uk Ilm
rowan@rowan-consultancy.co.uk |
01738 562 005 kA
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Strathclyde Housing Mediation Project

Carolyn Hirst

The University of Strathclyde Mediation
Clinic recently announced the appoint-
ment of Carolyn Hirst as a Housing Medi-
ation Project Development Worker. This
Housing Mediation Project will form part
of the work of the Clinic which is a free
student-led mediation service (see
https://www.strath.ac.uk/humanities/
lawschool/mediationclinic/).

Clinic Director Charlie Irvine says that
“We are very pleased that Carolyn has
joined us. She brings a great deal of
credibility and energy to support our am-
bition of founding Scotland's first centre
of excellence in housing mediation.” Car-
olyn has a wide experience of both hous-
ing and mediation, having worked in
housing since 1984 and mediation since
2006.

The Housing Mediation Project - like all
Mediation Clinic services - is free to all
parties. It will initially provide services in
the Strathclyde area and have the follow-
ing three elements:

Mediation services for private rented sec-
tor landlords and tenants as an informal
alternative to the work of the Housing

and Property Chamber. The aim is to re-
solve disputes prior to or during formal
legal proceedings. The hope is that this
will both contribute to a buoyant housing
sector and reduce the risk of homeless-
ness.

Mediation services for landlords and ten-
ants using a tenancy deposit scheme,
who have a dispute about a deposit
which cannot be resolved by the
scheme’s dispute resolution service

Mediation services for other disputes re-
lating to housing, such as factoring dis-
putes involving tenanted properties and
disputes between tenants and letting
agents

Carolyn can be contacted at car-
olyn.hirst@strath.ac.uk if you are inter-
ested in knowing more about this pro-
ject. This includes finding out how you
can be involved as a mediator. The pro-
ject cannot offer any payment to media-
tors, but can provide co-mediation expe-
rience and intends to have a programme
of CPD.
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Scottish Mediation News

Great Opportunity

Scottish Mediation are seeking trustees
to join our Board.

Scottish Mediation is at an exciting stage
of its development. Having recently pub-
lished our strategy for 2018-21 we have
big plans to deliver a step change in the
use of mediation and mediation skills

across all areas of public life in Scotland.

We are seeking new Trustees to help us
take that work forward and to realise our
ambitions.

We are interested in recruiting Trustees
who have a broad range of skills which
may have been gained across a range of
sectors. Applicants may have direct me-
diation skills but we are also interested in
applications from experienced leaders
who appreciate and have experience of
the organisational benefits of mediation.
We also welcome those who have experi-
ence in commissioning mediation to re-
solve disputes, those working in local au-
thorities, those with financial manage-
ment experience and those with experi-
ence of complaints management. We are
keen to ensure our Board reflects the di-
versity of the Scottish population.

For further details about the roles and
how to apply please click here.

9ET
ON

Bpoapf

Welcome to Scottish

Mediation

Scottish Mediation are delighted to wel-
come Patrick Scott and Althea Thomas as
new individual members.

We are also delighted to welcome
Durham University as new organisation
members.

Whether you are an organisation, a prac-
titioner of mediation or someone inter-
ested in finding out more we have a
range of memberships available which
can be viewed here.

Workplace Conversion
Course

This practical two day course (13 hours
of CPD) introduces mediators experi-
enced in other fields to the problem of
workplace disagreement and conflict.
Participants will learn about the causes of
conflicts to watch for, how to adapt their
mediation styles, the use of written com-
munication and other techniques over
two enjoyable, interactive days with op-
portunities to practice their newfound
skills.

The course will run on 3rd/4th December
2018 and be presented by Carol Hope
and Jeremy Scuse. If you are interested
in attending please email
admin@scottishmediation.org.uk

Peer Mediation Training
A two day train the trainer course de-
signed to equip participants with the
knowledge to train other in Peer
Mediation skills.

For further details click here.


https://www.scottishmediation.org.uk/2018/08/03/scottish-mediation-seeking-trustees/
https://www.scottishmediation.org.uk/join/
https://www.eventbrite.co.uk/e/peer-mediation-training-4-trainers-course-tickets-48163914565
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Collaboration - New Practices in a Changing World

Graham Boyack

A national event entitled, “"Collaboration Problems increasingly require solutions
- New Practices for a Changing World”,  which cross borders between organisa-
is taking place at the University of Dun- tions and professional practices. At the
dee on Thursday 20 September 2018, to event we aim to:

mark the tenth anniversary of the foun- examine long-held assumptions

dation of Early Dispute Resolution (edr), about the best ways of successfully
at the University. This approach was pio- overcoming obstacles to progress
neered at the University (https://

www.dundee.ac.uk/edr refers). e challenge and explore the practical

value of collaboration, mediation
and engagement in a changing
world of constraint and demand

The theme of
our 1 day event
is on the Trans-
formation of
Public Thinking
and Doing. We
will be explor-
ing if and how
mediation skills
and practice in- |RellleEE8

teract with and  |CELICIH N EN T NG
impact on, mul-
ti disciplinary
and multi agency collaborative working.

. discuss what impact new practices
and mediation skills use can really
have in shaping the future and

. question and debate the impact of
these new practices on individuals’
working lives

Further information on the event includ-
ing details of the keynote speaker and
the interactive discussion sessions, is

Scottish Mediation are delighted to be available at https://www.dundee.ac.uk/

. ) : . _ edr/
g(éléaggll’qa’ic:’]ngr\gvldtllrdtll;\ge Hgg:gg’_ of Dun conferences/10thanniversaryevent2018/

The registration fee for the event is £70.
If you wish to attend the event dinner,
to be held at the Apex Hotel in Dundee,
there is a further charge of £40 including

Attendance at this event will be restrict-
ed to 100 participants, to enable a
meaningful and interactive collaborative

event. VAT.
If you have any questions regarding this
e event, please contact Dr Eric Monaghan
e o TERMwomun e.d.monaghan@dundee.ac.uk).
" E Kﬁ‘["“’"f,fﬂ:‘,'nﬁlzmcummumm yINDUSTRY ( J )
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https://www.dundee.ac.uk/edr refers
https://www.dundee.ac.uk/edr refers
https://www.dundee.ac.uk/edr/conferences/10thanniversaryevent2018/
https://www.dundee.ac.uk/edr/conferences/10thanniversaryevent2018/
https://www.dundee.ac.uk/edr/conferences/10thanniversaryevent2018/
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Scottish Mediation News

Scottish Mediation
Annual General
Meeting

This year’s Annual General Meeting is
being held on Thursday 4th October
2018, kindly hosted at the Anderson
Strathern Offices, 1 Rutland Ct, Edin-
burgh EH3 8EY.

This years governance business will
include proposed amendments to the
articles of association of Scottish Media-
tion, a proposed nominee for the Chair of
Scottish Mediation, nhominations for the
Board, the Annual Report and Accounts
and an opportunity to influence the
governance of Scottish Mediation.

our guest speaker. A leading light of me-
diation in Scotland for many years John’s
presentation is entitiled

“Mediation: A New Enlightenment or
Damp Squib?”

The session is open
to Collaborate
readers and
guests.

Refreshments will
be provided.

The session will
commence at 5pm
and it is asked that those intending to
come along let us know in advance. In
order to do this please click here.

In addition to the governance elements of
the meeting Scottish Mediation are de-
lighted to present John Sturrock QC as

THE MEDIATION PARTNERSHIP g, Scotish

e ®e Mediation

SMR Accredited 1§ Register),
Mediator Training ol

First Course in Scotland to be accredited by the Scottish Mediation Register

Dates: Thurs 13'". Fri 14", Weds 26", Thurs 27" & Fri 28th
September 2018 (includes assessment)

This intensive five-day course is suitable for mediators, lawyers, managers, HR personnel and
anyone with an interest in gaining or enhancing mediation skills. It will provide delegates with a
clear theoretical and practical training course, in line with the Scottish Mediation (SM) Guidance
on Mediator Competency.

“Best training event | have ever been to. Excellent guidance. Great fun.” Delegate from the
University of Aberdeen

“Previous training felt like learning the highway code and having a 'go’in a simulator,
whereas with Linda and Aileen it was like getting to drive the car with two very able and
encouraging instructors on board to make it a safe and enjoyable experience.” Lili Hunter,
Lili Hunter Consulting Ltd

Discounts available for self-funders and public/voluntary sector.
To book a place, or find out more information, contact Aileen Riddell on 07950 395276 or
e-mail enquiries@mediationpartnership.co.uk www.mediationpartnership.co.uk



https://www.eventbrite.co.uk/e/scottish-mediation-annual-general-meeting-2018-tickets-48952814185
mailto:enquiries@mediationpartnership.co.uk
http://www.mediationpartnership.co.uk/
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Board Profile - Linn Phipps

What is your day job?
I have a portfolio of Non-Executive and Advisory roles, coaching, mediation and con-
sultancy.

What motivates you to get up on a Monday morning?
Wanting to be an active citizen — so many opportunities for trying to make the world
the world a better place - and my DO list!

How long have you been a Trustee, and why did you become involved?
Nearly 6 years. I had been a mediator - through coaching - for several years before
that. Taking on a voluntary role in support of mediation, as chair the SMN’s WEIG,
had brought me into closer contact with the Director and support team. So the
Trustee role looked really interesting.

Did you have any prior knowledge of or
involvement with the Network before?
Yes, through WEIG (Workplace & Employ-
ment Initiative Group).

What have been the highlights of your
involvement with the Network?
Working with a great Chair and very posi-
tive Board team. Mediate Scotland confer-
ence. The many opportunities to get in-
volved and work with the Director/team eg
on risk management, influencing, govern-
ance, diversifying our income base, mem-
bership etc.

What do you see as the main issues
that Board has to address at present?
A membership strategy - clarifying our of-
fers and determining our key stakeholders,
and how best to influence, financial sustain-
ability, demonstrating our impact. More
broadly, raising awareness of mediation and of a culture of “mediating ways”. None
of them new though!

AL

If you could change only one thing for mediators, what would it be?
Wider recognition of how mediation can help — and more opportunities for practice of
mediation in all contexts.

What keeps you busy outside of work?
Family, friends, volunteering, and my special passions for Gaelic music and song,
and the First World War.
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Workplace Employment Initiative Group

August 2018
Dear Scottish Mediation colleague

Our next meeting will be on Thursday 4th October 2018 at the Scottish
Mediation offices 18 York Place, Edinburgh, EH15 1AY.

Our main meeting will start earlier than usual at 1pm (business meeting
at 1pm, speaker c 1.45pm) with a CPD extra session starting at 3pm.

Alun Thomas

The Influence of Lawyers on Mediation - the Good, the Bad and
the Ugly

Alun will examine what the law actually says re contract law etc . Draw-
ing from experience as head of Employment at Anderson Strathern, Alun
will reflect on what influences lawyers attitudes towards mediation and
the impact this has both during and prior to the process.

The optional extra CPD session at 3pm: will be a sharing session fo-
cusing on how to counter mediation parties’ convictions that they cannot
lose especially when they have had Solicitor advice appearing to say so.
All meetings are open to Scottish Mediation members and provide an
opportunity for mediators involved and/or interested in workplace medi-
ation to come together to network and share experiences.

Please email admin@scottishmediation.org.uk if you are able to attend.
Looking forward to meeting up,

Slainte

Linn

Linn Phipps, Chair, SMN WEIG, 07917 564440



