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Today

* Tips to build your personal resilience

* Practical tools to help you hold your
nerve in uncertain times

 Ways to unlearn assumptions and
thinking patterns

* Tools to think creatively to help yourself

and your clients. .
Lucidily
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Are you too busy to improve?

We are
too busy

@hakanforss http://hakanforss.wordpress.com
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*Quick walk
*Your posture




, Many ideas
# will fail.










Find a way to make time because

~ Time to think is FUEL &
for your resilience, creativity and productivity




PERFORMANCE

MORNING

AFTERNOON EVENING



When is important

Typeoithinking _Lark _____Jowl _______|(Tirdbird)

Analytical Early morning Late afternoon and  Early to mid
evening morning
Insight/creativity Late afternoon/ Morning Late afternoon/
early evening early evening
Making decisions Early morning Late afternoon and  Early to mid
evening morning
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What pets do these people have?
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no idea killers
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The summary slide

Keep your bucket topped up
Acknowledge what makes you stuck
Spot your triggers - and act

Ask ‘why?’ and ‘How might we?’
Know we all make assumptions
Make time to think

Lucidily



Your questions



Lucy Gower ﬂ

lucy@lucidity.org.uk

www.lucidity.org.uk

@LuciditySays @Lucyinnovation
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