1. Awareness of the Complexity and Diversity of Community Mediation Situations
Community mediation often involves multiple layers of complexity—legal, social, emotional, and logistical.
In this case study:
e There was a private estate of 35 households with shared land and a governing committee.
e Legal escalation due to arrears, leading to a court-mandated mediation.
e Multiple stakeholder groups: plaintiffs, defendants, interested residents, and disinterested resi-
dents.
e Historical grievances and personal dynamics (e.g., committee favouritism, perceived misuse of
power).

Key Insight: Community mediation is rarely about a single issue—it’s about navigating a web of structures,
relationships, histories, and perceptions.

2. Understanding the Flexibility and Adaptability of the Mediation Process
This case required creative structuring of the mediation process:
e Democratic delivery: All voices needed to be heard, even those not directly involved.
e Adapted timelines: Participants resisted a one-day format, preferring a phased approach.
e Neutral facilitation: The mediator had to reassure participants of impartiality, especially when trust
was low.

Lesson: There is no one-size-fits-all model. Mediation structures must be tailored to the context, especially
when dealing with group dynamics and entrenched conflict.

3. Confidence in Creating Delivery Structures for Differing Situations

The mediator had to design a structure that:
e Balanced group and individual needs.
e Managed stop-start progress due to scheduling and emotional fatigue.
e Maintained transparency and neutrality, even when accused of bias.

4. Understanding How Neurodiversity Might Affect or Prevent Positive Outcomes
Neurodiversity can amplify the challenges in already complex mediation settings:
e Cognitive overload from chaotic or unstructured discussions.
e Distrust of ambiguity—some neurodivergent individuals (e.g., autistic participants) may need clear,
literal communication.
e Sensory sensitivities or emotional regulation challenges may make long or emotionally intense ses-
sions difficult.
e Need for objectivity—participants may demand strict neutrality and structure to feel safe.
Reflection: Neurodiversity doesn’t cause conflict—but unaccommodating environments can prevent reso-
lution.

5. Understanding How Mediators with Neurodivergent Traits Can Be Affected
Mediators themselves may be neurodivergent. This can bring both strengths and vulnerabilities:

e Strengths: Hyper-focus, empathy, creative problem-solving.

e Challenges: Sensory overload, emotional fatigue, difficulty masking in high-stress environments.
In this case:

e The stop-start nature of the process could be draining.

¢ The need to constantly prove neutrality might be especially stressful for a neurodivergent media-

tor who values fairness and structure.

Support Tip: Mediators need self-awareness and support systems to manage their own needs while facili-
tating others.




Final Takeaways
e Community mediation is complex, human, and deeply contextual.
e Neurodiversity can add another layer of complexity—but also richness and empathy.
e The goalis not to seek to have people suit the situation, but to design processes that adapts the
situation to suit everyone as best it can.
e Flexibility, empathy, adaption and structure are your best tools.



