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Mediate 2026 Conference -  
Relationships Shape Mediation: 
Mediation Shapes Relationships 
 
We are delighted to announce that Mediate 26 
is taking place on Tuesday 24th November 
2026.  The conference explores the dynamic 
and reciprocal connection between             
relationships and mediation, examining how 
each shapes and transforms the other. 
 
Bringing together mediators, conflict          
resolution practitioners, legal professionals, 
academics, organisational leaders, and       
policymakers, the event will provide a       
platform for learning, dialogue, and            
innovation. Through keynote presentations, 
panel discussions, interactive workshops, and 
case studies participants will explore the     
human dimensions of conflict and the powerful 
role mediation plays in fostering                 
understanding, trust, and constructive        
engagement. 
 
Itôs a great chance to meet other mediators, 
learn from otherôs best practice and perhaps 
to make some new relationships yourself.  
 
Weôre not online this year and will be fully    
focussed on the discussions in the room.  
 
For further details and to book a place click 
here. 

  

https://www.linkedin.com/uas/login?session_redirect=http%3A%2F%2Fwww%2Elinkedin%2Ecom%2FpostLogin%3Fsession_rikey%3Dow5U8VZQJTYumbF5c_5lqUNITqV9dZKkY9KyrKsgihV8VNx_E0lWJelZwYao4adBEuAnwnHVaogw-WKWDC2kTSYH0rf81d28VDe%26l%3Dhttp%253A%252F%252Fwww%252Elinkedi
http://www.youtube.com/watch?v=vMJWJtTDBQY
https://www.facebook.com/pages/Scottish-Mediation-Network/244272172315357
https://twitter.com/#!/ScotMediation
https://www.eventbrite.com/e/mediate-2026-tickets-1996995373921?aff=oddtdtcreator


Page 2 collaborate 

The Art of Impasse Breaking in Mediation 

John Sturrock KC 

David Hoffman is a very highly regarded 
US mediator and an equally authoritative 
Harvard academic, whose writing about 
mediation and conflict resolution is      
always rich and thoughtful. Thus, his 
book about óThe Art of Impasse-Breaking 
in Mediationô promises much and it     
certainly delivers. 

  
The underlying theme of the book is 
achieving fair, efficient, stable and wise 
solutions. Its aim is to enable mediators, 
lawyers and other conflict resolvers to fill 
their toolboxes with techniques for 
breaking impasses and help people to 
turn conflict into creative solutions ï and 
to equip them to do the important work 
of peacemaking more effectively. 
  
The book, written with Hoffmanôs       
customary humility and respect for     
parties in conflict, is easy to read and full 
of helpful advice. It serves as both      
reassurance for experienced mediators, 
who will recognise many of the authorôs 
suggestions, and an excellent resource 
for any mediator, whether starting out in 

practice or looking to add new strategies 
to their repertoire after years of         
experience. Hoffman is able to draw on 
his own years of experience to illustrate 
his points with pithy stories (his own and 
those of other mediators) and this adds 
greatly to the bookôs utility. I also found 
the footnotes useful as pointers to      

further reading and as      
evidence of Hoffmanôs deep 
understanding of the field. 
  
Some of the most interesting 
and helpful earlier sections of 
the book deal with the    
emotional and psychological 
aspects of mediation ï there 
is ñno more important area 
for continuing educationò ï 
and the authorôs frequent 
references to the Internal 
Family Systems Model      
emphasise how useful he 
finds this model in practice, 
to assist mediators in our 
understanding of, and     
compassion for, both parties 
in conflict and ourselves as 
mediators. It enables the 
mediator to handle the     

ambivalence experienced by many of 
those in conflict where both anger and 
pragmatism can be strong forces. 
  
Encouraging parties to listen to their 
ñinner mediatorò to discover what they 
can live with enables ñSelf-led decisionsò 
to be reached, consistent with           
mediationôs fundamental principles of 
empowerment and self-determination. I 
found the sections on Kahnemanôs 
Thinking Fast and Slow, Jonathan Haidtôs 
The Righteous Mind and cognitive biases 
particularly helpful, together with the 
later discussion of Kahnemanôs work 
with Amos Tversky on risk tolerance and 
risk aversion, in a chapter which also ad-
dressed topics such as loss of face and 
issues of principle. 

Photo by Chris on Unsplash  

https://unsplash.com/@chris23?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/white-long-coated-small-dog-on-green-grass-field-yjfSD100Nx8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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The Art of Impasse Breaking in Mediation 

John Sturrock KC 

 We often hear mediation described as 
taking place in the shadow of the law. 
However, the author underscores his   
repeated advice not to demonise      
conflict, courts, judges and the rule of 
law by preferring the expression ñin the 
light of the lawò. That is a nice reframe! 
  
In the chapter on process options, we 
are reminded that, in the words of a   
colleague, ñEvery mediation has a      
beginning, a middle, and an end, but not 
always in that order.ò How true! As is 
the admonition that if mediators are 
working harder than the parties to break 
an impasse, they are working too hard. 
In that chapter, topics include the use of 
humour, food, silence, stories and     
metaphor. Mediators will recognise the 
difficulty faced by mediators when     
lawyers expect them to play the ñagent 
of realityò role. And the sections on 
transparency and authenticity ï who 
we are as people ï remind us of our 
underlying values and that it is ok to 
be a little nervous and vulnerable at 
times as we ñshow up fully as our true 
selvesò in a mediation. We can be,   
after all, ña positive model for the 
people whose disputes we are       
mediating.ò 
  
That the chapter on substantive inter-
ventions is the longest in the book   
underscores the richness of its       
content, with many techniques shared 
for use in a wide range of               
situations.  Hoffman describes his 
style as ñeclecticò and recognises that, 
for some, the suggestions here may 
seem too directive or evaluative (I was 
interested in Hoffmanôs definitions of   
facilitative mediation as ñfacilitated     
negotiationò and evaluative/directive 
mediation as ñassisted negotia-
tionò).  Wisely, he counsels that any    
potential intervention should be         
presented ñwith curiosityò as to its      
appropriateness for the parties and their 
conflict and might be framed as       

questions to assist the parties to find 
their own solutions. Most of the          
described interventions are money-
related but there are non-monetary     
aspects discussed too and the           
concluding section and story on           
óA Lagniappeô ï something unexpected 
and gratuitous ï is heart-warming. 
  
In the penultimate chapter on          
techniques to avoid, the author refers to 
Judge Wayne Brazilôs reminder that a 
mediatorôs ñoverarching mandate is not 
to secure a settlement but to proceed 
with a visible integrity that inspires the 
respect and confidence of all            
participants.ò We are not stakeholders in 
settlement but enablers of the making of 
wise choices by parties. And of course, 
as Hoffman writes in his concluding 
chapter, ñsettlements are, paradoxically, 

more likely to occur the less attached I 
am to achieving them.ò 
  
Overall, this is an exceptional addition to 
the literature on mediation and a ómust-
buyô for any mediator (and peacemaker) 
who wishes to expand their repertoire of 
skills and techniques. 
 
John Sturrock KC is a mediator and 
founder of Core Solutions. 

Photo by TienDat Nguyen on Unsplash  

https://unsplash.com/@tiend_?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/2-women-sitting-on-black-sofa-WY5kuE0R4-k?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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óThe survival of the world will depend on 
compassion and a sense of caring.ô 

Mallory Hybl 

Over the past two months, I have had the 
immense privilege of visiting two very      
different, but equally important centers for 
peace in the world: The Hague in the     
Netherlands and Dharamsala, India. I was in 
the Hague as a member of the 2026 Youth 
Peace Summit in my role as Peer Mediation 
Project Officer for Scottish Mediation and 
was in Dharamsala as a member of the 
2025 Dalai Lama Fellows cohort. In each 
space, I was also present as a student of 
peace practices and as an advocate for peer 
mediation as a peacebuilding tool within 
Scotland and beyond. 
 
In this piece, I will try and distill the lessons 
I have come away with and wisdom I had 

the chance to listen to, with the caveat that 
inevitably I will be unable to do it all justice. 
I will also attempt to explain the role I think 
mediation can play as a tool for creating 
more peace in the world.  
 
At the Youth Peace Summit, there were 
three separate, but interconnected events 
that were most impactful for me. These 
were: the opening talk by a brilliant       
practitioner from Corrymeela Community (a 
peace and reconciliation organisation in  
Belfast), a presentation on the root causes 
of radicalism sweeping across Europe, and a 
workshop on community mediation practices 
delivered by friends from the Centre for 
Good Relations.  
 
Now, these things might all seem fairly    
disparate, but there are two underlying 

threads that connect them all and are vital 
to peace: relationship and belonging. In   
different workshops, talks, and           
presentations these two themes kept    
weaving their way through the summit. 
They first showed up in the opening remarks 
given by Fiona, the practitioner from      
Corrymeela. She stated that, óDivision grows 
when relationships are missing.ô She then 
followed this up with the fact that, óPeople 
can be different and fully belong.ô When    
relationships and belonging exist despite   
differences, peace is experienced.  
 
As a peaceworker in Northern Ireland, these 
remarks were not trivial niceties, but wise 
insights learned from experience. The     
lessons she shared were particularly impact-
ful in the context, as the summit began just 
days after an attack in Belfast that led to 
subsequent riots across the UK intentionally 
meant to create fear, targeting immigrants 
and members of BaME communities.  
 
When relationships do not exist, violence 
can ensue. This was seen in the riots and 
was further evidenced in the presentation 
on the root causes of rising violent          
extremism in the UK. Although the      
presentation posited that this rising         
extremism comes from a complicated array 
of factors, one of the drivers of this issue is 
loneliness and lack of a feeling of belonging, 
particularly among young men. The         
presenter noted that the push of exclusion 
and pull to belong in a space can often lead 
young men to engage with far-right groups 
and participate in violence as a way to feel 
seen and accepted within a community that 
normalises this behaviour. While the        
implications of this can be tragic, the       
underlying need is one for relationship and 
belonging.  
 
So how do we create better places for      
relationships and spaces for people to      
belong? We often think that relationships 
and belonging are things that simply do or 
do not exist. However, if the summit taught 
me anything, it is that if we want peace,   
relationships and a sense of belonging must 
be fostered through intentional dedication of 
spaces and opportunities for people to    
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óThe survival of the world will depend on 
compassion and a sense of caring.ô 

Mallory Hybl 

connect. This is especially true when people 
are coming from a myriad of backgrounds 
and life experiences.  
 

Along with investment in community spaces 
and activities where individuals can get to 
know their neighbors, one of the greatest 
tools that can be used to make positive 
relationships more possible is mediation. 
As demonstrated in the workshop given by 
the Centre for Good Relations, a main    
priority within community mediation is to 
give people space to get to know one    
another, to hear each otherôs needs, and 
to hopefully come to a place of positive     
relationship and belonging with one      
another. As Fiona so aptly stated in her 
opening speech, óWhen relationships are 
given time to develop, assumptions      
dissolve.ô Mediation and conversations are 
one avenue through which people can    
understand one another's needs and      
relationships can be built, repaired, and 
sustained. This is part of the reason why I 
feel so passionately about the peer         
mediation work we are lucky enough to do 
in schools. I believe that the earlier we can 
give young people the space to hear one   
another and connect- the better the       
prospects for peace in society will be.  
 
During my time in Dharamsala, the Dalai 
Lama Fellows and I had the incredible     
privilege of meeting and having an audience 
with His Holiness the Dalai Lama. During 
this time, he gave a brief talk and ended 
with this powerful message, ñThe survival of 

the world will depend on compassion and a 
sense of caring.ò  
 
I heard ideas of compassion and care      
resonate throughout the Youth Peace     
Conference alongside conversations of     
belonging and relationship. To create      
genuine relationships and a sense of true 
belonging, we have to start from a place of 
compassion and a sense of care for         
everyone in our communities. As the Dalai 
Lama so wisely noted, these are not nice 
additions to our lives, but vital necessities 
for the continued survival of the world.  
 
The lessons I am taking away from these 
experiences are: everyone wants to         
experience good relationships, everyone 
wants to belong, and we can cultivate these 
things through community investment     
rooted in a sense of compassion and care 
for the wellbeing of all. With the world    
feeling increasingly divided, I think it is     

inherently hopeful that the pathway to 
peace is relational and that our collective 
flourishing is deeply mutual. With all this in 
mind, I am coming away with a renewed 
conviction in the work we do as we all have 
our parts to play and mediation is one tool 
that will help relationships to deepen and 
peace to exist.  
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Cyrenians Mediation and Family Support now 
available through Edinburgh Councilôs Accredited 
Pathways Framework 

We're excited to share that Cyrenians'      
Mediation and Whole-Family Support service 
is now available to spot-purchase through 
Edinburgh Councilôs Accredited Pathways 
and Certified Counselling and Therapies 
Framework. 
 
For close to 60 years, Cyrenians has worked 
to tackle the causes and consequences of 
homelessness, recognising that prevention 
is key to improved outcomes. Family conflict 
remains one of the leading causes of youth 
homelessness, making early efforts to      
improve family relationships a vital and     
effective part of keeping young people in 
safe and healthy home environments. 
 
For social workers, education staff, CAMHS, 
housing teams and other professionals   
supporting families experiencing conflict, 
inclusion on the framework provides a 
straightforward route to commission an    
evidence-based, whole-family intervention 
designed to reduce conflict, strengthen     
relationships and prevent youth           
homelessness. 
 
What makes the Cyrenians model unique is 
its combination of professional family      
mediation and whole-family support, known 
affectionately as the Amber Model. While 
our Scottish Mediation accredited mediators 
help family members have difficult         
conversations, understand one another's 
perspectives and work towards shared 
agreements, our Family Outreach Workers 
journey alongside the family to address the 
wider issues that often fuel conflict. This 
might include support with education,     
hobbies and routines, emotional wellbeing, 
accessing services or navigating everyday 
challenges. Together, these two approaches 
create the conditions for lasting             
transformational change rather than simply 
resolving immediate disputes. 
 
Mediation and whole-family support are    
delivered over a minimum 12-week        
programme. The flexibility of the model    
allows support to be tailored to each       
family's needs, recognising that rebuilding 
trust and improving relationships takes 
time, and an assets-based person-centred 

approach. 
 
Being included on the Accredited Pathways 
Framework makes it easier than ever for 
Edinburgh Council and partner agencies to 
access specialist mediation and whole-family 
support when families need it most. By    
intervening early, we can help reduce     
conflict, improve communication and      
prevent situations from escalating into    
family breakdown or youth homelessness. 
 
If you are working with a family where    
conflict is placing a young person at risk of 
homelessness in  Edinburgh, or you would 
like to find out more about commissioning 
the service, we'd be delighted to hear from 
you. 


